Austin House of Prayer — Leadership Structure

AHOP BOARD OF DIRECTORS ‘ DNW BOARD OF DIRECTORS
GOVERNANCE CEO & CHAIRMAN OF THE BOARD
Thomas & Amy Cogdell Thomas Cogdell
Community Members Responsibilities taken Still needs ownership DNW Board
e Thomas & Amy Cogdell e Overall Vision — Thomas & Amy e Fundraising [Thomas, advisory board members e Thomas
e Tim Jones e High-level decision making — Board e Communication e Tim

e Felipe Adams

¢ Joelene Michel

e Brian Weber

e 1 more needed (+ 2-3 external board members)

Mentoring leadership — Thomas & Amy
3" Rule discernment process — Thomas & Amy

Finances / fiscal responsibility — Thomas, Felipe, Brian

Administrative assistant for Thomas — Joelene
Public face — Thomas & Amy

PASTORAL

VISIONARY

TEACHING

W1V CHURCH TRACK

W1V YOUNG ADULT TRACK

e Steve Jensen

e Bryce Alsup (Friend of the Board)
e Mike Macari (Friend of the Board)
e Brian Weber (Friend of the Board)

INTERNAL (COMMUNITY) EXTERNAL

DAY & NIGHT WATERS

Amy Cogdell (Community)
Maricela Vidaurri (Facilities)

Leader TBD

Matt LaCour

Felipe Adams

Matt & Moriah LaCour

Phillip Owens

Community Members
e Felipe

e MattL

e Moriah

o Amy

e Thomas

e John Cogdell

e Maricela

e Others ...

Community Members
e Michael Michel

e Maricela

e Jo-Lynn

e Matt Fettig

e Leigh Adams

e Thomas

Community Members
e Justin

e Rita

e MattL

e MattF

e Amy & Thomas

e Kate

e Felipe

e Jo-Lynn

Community Members
o Felipe

e Moriah

e Joelene

e Others ...

Community Members
e MattL

e Moriah L

e Ethan Franks

e Others ...

Community Members
e Phillip

e Caroline

e Michael Michel

e Benji

e Thomas

e Chico Porter

Responsibilities taken

e Pastoring staff (Felipe)

e Staff meetings (John, Moriah)

e Prayer board schedule (Caroline)

e Communication / media (Amy / Moriah)

e Community Dinners (Amy, Moriah)

e Retreats (Amy)

e Facility / Prayer room Management (Mari)
e Cleaning (Mari, John Cogdell

Responsibilities taken

e Prophetic council (Matt F)

e Informing “what we pray” (council)

e Fasting & giving oto the poor (council)

Responsibilities taken

e Teaching Council (John, Amy, Rita)

e Teaching classes, topics & seasons (council)
e Harp & Bowl model & prayer (Matt & Moriah)

e Other prayer models — small group,
contemplative/liturgical, free-form (Thomas,
Amy, Jo-Lynn)

e Developing Teachers (Amy, Thomas)

Responsibilities taken

e Media (Moriah)

e 24/7 coordinator for GDOP 10 Days
(Joelene)

Responsibilities taken

e Media (Moriah)

e Harp & Bowl Team Training (Matt
L

Responsibilities taken

e President (Phillip)

e Sales (Chico)

e Customer Service (Michael)

e Operations & Manufacturing (Michael,
Phillip)

e Accounting / Finances / Sourcing
(Caroline, Michael, Thomas)

e Bottling & Labelling (Michael, Benji)
e Deliveries (Phillip, Michael, Benji)

Still needs ownership
e Hospitality (system, ownershi
e Staff Development -- onboarding,

e Small groups [Moriah, Rita]

StrengthsFinder, books/ teachings [Thomas?] .

Still needs ownership

W

e “Prophetic intake system”

e Healing [Matt F?]

Prophetic history [Jo-Lynn?]

e Managing & documenting art walls
e Worship & Dance

e Prophetic evangelism on the street

Still needs ownership

e Library
e Long-term Curriculum

Still needs ownership

e Web site

e 24/7 prayer room designers
e [Lots more, TBD by Felipe]

Still needs ownership
e [Lots, TBD by Matt & Moriah]

Still needs ownership

e Helping out when called upon for
labelling, loading/unloading, etc.

AHOP Leadership is composed of the leaders of each of the seven areas. The leadership team will have a decision-making meeting (open for all to attend) during the I*' Friday community dinner & meeting each month.
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